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A Competitve Analysis allows you 
to compare how your ideas relate to 
others in the industry. To determine 
the necessary characteristics of your 
project, think about what is typically 
covered and what you can do to 
differentiate yourself.

Assets are the list of overall 
characterics vs. Competition

After determining the most 
important chatacteristics, figure out 
how you are going to accomplish 
each one. Begin to think about how 
you will measure each success.


